2026: How Geopolitics Are Reshaping Business Aviation Sales

The first five months of 2026 have been marked by a noticeable shiftin the global business
aviation sales landscape. Against a backdrop of renewed geopolitical tensions, notably in
the Middle East, and rising fuel costs, the market is entering a more complex phase. As
highlighted by recent industry commentary, operational constraints, airspace disruptions,
and cost volatility are no longer abstract risks but active forces shaping buyer/seller
behaviour and transactional dynamics. In this environment, private aviation continues to
evolve from a discretionary asset into a tool of resilience, where flexibility, range, and
reliability are increasingly central to decision-making.

Broad-Based Transactional Contraction in 2026

The first five months of 2026 show a clear contraction in transaction activity across all
segments compared to the same period last year, confirming a broad market slowdown
rather than a segment-specific correction.

Sales (Jan-May 2025 vs Jan—-May 2026):

e Heavyjets: 257 > 229 (-10.9%)

e Medium jets: 311> 242 (-22.2%)
e Lightjets: 419> 333 (-20.5%)

e Turboprops: 548 > 418 (-23.7%)
e Helicopters: 529 > 452 (-14.6%)

The contraction is evident across the board, but the distribution of declines provides a
more nuanced picture of market stress.

Turboprops (-23.7%) and medium jets (-22.2%) are the most affected in percentage terms,
closely followed by light jets (-20.5%). This confirms that lower-to-mid-tier segments are
bearing the brunt of the adjustment, reflecting higher sensitivity to operating costs and
financing conditions.

Heavy jets are the most resilient segment, with the lowest decline (-10.9%). Their appeal
is supported by ultra-high-net-worth buyers and their ability to deliver long-range,
disruption-resistant travel.

Helicopters remain relatively defensive (-14.6%), driven by localized, mission-specific
demand and limited exposure to global airspace constraints.

The key takeaway is that the downturn is not isolated to one segment, it reflects a broader
compression of demand across cost-sensitive categories, with the high-end market
standing out as structurally more stable.



Geopolitical Pressure on Demand

The current slowdown cannot be separated from the evolving geopolitical backdrop.
Renewed tensions in the Middle East, combined with increasingly fragmented global
airspace, are materially changing how aircraft are used and, by extension, how they are
valued.

Airspace restrictions and conflict-driven no-fly zones are forcing operators into longer,
more complex routings. What were once straightforward intercontinental connections
now often require significant deviations, increasing both flight time and fuel consumption.
These rerouting constraints are not marginal; they are structurally reshaping mission
profiles.

As aresult, range is becoming a critical capability rather than a premium feature. Aircraft
that can complete missions non-stop, despite extended routings, provide a clear
operational advantage. Avoiding technical stops reduces exposure to geopolitical
uncertainty, infrastructure constraints, and scheduling risk.

At the same time, shorter-range aircraft are becoming less efficient under these new
conditions. Missions that previously fit comfortably within their performance envelope
may nhow require additional stops, increasing total trip cost, complexity, and operational
friction.

This dynamic directly explains the relative resilience of heavy jets. Their ability to maintain
long-range, uninterrupted connectivity positions them as practical solutions to
geopolitical disruption rather than discretionary upgrades.

In contrast, light and medium jets are more exposed. As missions stretch beyond their
optimal range, their economic and operational efficiency deteriorates.

Buyer behaviour is therefore shifting in a precise direction: not simply toward larger
aircraft, but toward platforms that ensure continuity of movement in an increasingly
uncertain operating environment.

Geopolitical pressure, in this sense, is not only dampening demandit is actively
reallocating it toward long-range, high-autonomy assets.

Inventory Trends and Market Velocity Shift

Inventory dynamics reinforce the idea that the market is experiencing a slowdown in
transaction velocity rather than a collapse in underlying demand.

Early 2026 showed signs of healthy absorption, with inventory levels declining 2% on
average between January and February, supported by carryover momentum from late
2025.



However, this trend reversed after February, coinciding with geopolitical escalation in the
Middle-East:

¢ Inventory levels began to rise or stagnate
e Lightjets and turboprops showed more visible stock increases
¢ Medium and heavy jets remained comparatively stable

This divergence highlights a key shift. Buyers are still active, particularly in higher-end
segments, but they are moving more cautiously. Transactions are taking longer to
complete, and decision-making timelines are extending in response to increased
uncertainty.

Geographical Distribution of Demand

A regional breakdown of transactions further reinforces the view that the current
slowdown is global in nature, though uneven in intensity.

Sales (Jan-May 2025 vs Jan—-May 2026):

e North America: 4,238 > 3,222 (-24.0%)
e FEurope: 1,154 ~> 1,061 (-8.1%)

e Asia: 314> 237 (-24.5%)

e Middle-East & Africa: 268 > 258 (-3.7%)
e South America: 1,189 > 893 (-24.9%)

e Oceania: 205~ 210 (+2.4%)

The data highlights a clear divergence in regional performance.

North America and South America are experiencing the sharpest contractions, both
declining by roughly 24-25%. This reflects their higher exposure to financing conditions,
fuel cost sensitivity, and broader macroeconomic tightening. Asia follows a similar
trajectory (-24.5%), suggesting that demand across emerging and growth markets is
particularly vulnerable to global uncertainty and capital constraints.

Europe shows a more moderate decline (-8.1%), indicating relatively stronger
transactional stability despite its proximity to geopolitical tensions. This may reflect a
more balanced mix of buyers and continued demand for intra-regional mobility.

The most notable outlier, however, is the Middle-East (-3.7%). Despite being at the center
of current geopolitical tensions, and arguably the region most directly impacted by
airspace disruptions, it shows one of the smallest declines globally. This apparent
paradox is revealing.

Rather than suppressing demand, geopolitical complexity in the region appears to be
sustaining the strategic need for private aviation. In an environment defined by airspace
restrictions, rerouting, and operational unpredictability, control over mobility becomes a



critical asset. This supports the broader thesis developed earlier: in high-disruption
environments, private aviation is not being deprioritized, it is being repositioned as
essential infrastructure for continuity and flexibility.

Oceania (+2.4%), while smaller in absolute volume, remains the only region showing
growth, pointing to localized demand dynamics that are relatively insulated from global
pressures.

Overall, the geographical distribution confirms that while the slowdown is global, its
impact is uneven. Regions most exposed to financial conditions are adjusting sharply,
while those facing structural or geopolitical constraints are demonstrating greater
resilience, not despite those pressures, but increasingly because of them.

Key Takeaways

¢ Market slowdown confirmed: Transaction volumes are down across all segments,
reflecting macro uncertainty and longer decision cycles

¢ Broad-based contraction: The downturn is widespread, with the strongest
pressure on cost-sensitive segments

¢ High-endresilience: Heavy jets stand out as the most stable segment, supported
by their long-range capabilities

« Utility segments under pressure: Turboprops and light aircraft are more affected
than expected, highlighting sensitivity to cost inflation

¢ Helicopters remain defensive: Localized demand continues to provide relative
insulation

« Shift in buyer priorities: Range, flexibility, and operational autonomy are
becoming central decision drivers

« Private aviation as a strategic asset: Increasingly valued for resilience, continuity,
and controlin a disrupted global environment



